WEST DOWN PARISH HALL MANAGEMENT COMMITTEE

Minutes of Management Committee Meeting held on Wednesday 22" July 2026

Present: Terry King (Chairman), David Ayre (Treasurer), Keith Oades (Booking Clerk), David Maidment
(Secretary), Gaynor Isaac (Catering Supervisor), Mike Reeves, Ronnie Maidment, Di McGahran, Sarah Whitby.

1.

Apologies for absence: lan Davis, Pippa Stafford, Vanessa Hunt.
Minutes of Committee Management Meeting held on 10" June 2026 were approved.

Treasurer’s report:

David Ayre emailed a balance sheet to all committee members as at 21 July 2026 along with income and
expenditure since our last committee meeting.

Income: £771.11 (Bookings £530, website fees £25, Tennis cream teas £182.55, NDL £22.50, bank
interest £11.06).

Expenditure: £1128.71 (Cleaning £380, Airband £27, B Gas 2 months £200, Electricity 2 months £46.03,
door closer and fittings £53, Grass cutting £78, new polycarbonate glasses and chafing fuel £151.59,
Lighting repairs James Electrics £68.40, DCT annual subs £50, South West Water £74.69)

David A confirmed that he had set up a 'higher yielding' 35-day account with Nat West containing £15k.

David A had done a physical check of the water meter on which our bill of £74.79 was based on. (see
Expenditure above)

Matters arising from the Minutes:
18) Repaired rear fire door will need painting — action David Maidment and Keith Oades — on-going.
6) Will Homa (Wednesday Karate) owed £140 for outstanding hire fees. David Ayre was able to visit
Will and the money owed has now been paid.
18) At our last committee meeting we gave approval for the Police to use our car park for '‘community
messaging' where the public are invited to discuss local policing matters. This will take place on 13
August 2026 6-7pm. David Ayre to send poster to Ronnie Maidment for the community website.

Correspondence — Nil

Booking Clerk Report (inc. attracting new hall users)

Keith Oades commented that whilst bookings had slowed up a little there were now 3 x Pilates classes
taking place albeit at supported hire rates due to small numbers attending.

We have picked up a number of new hall users through 'word of mouth'.

The faulty 'fish key' socket has been replaced by James Electrics and Keith O has bought some plug
adaptors that will be used in the main hall.

Cleaning — Nothing to report but Keith needs a key to bleed the radiators.

Hall Developments (including car park)

e Community Space/Storage extension
Currently exploring funding opportunities based on Nathan Hammet's quotation (£93500) plus
drainage (£6500)

e Leaky porch to Hall entrance. Steve Shaddick has applied silicone sealant around the flashings where
the porch attaches to the main building. Waiting for a period of rain to see if the leak has been fixed
before re-installing the electrical down lighter and refitting the ceiling panel.

e The downpipe that was used to feed the gardening club water pipe needs repairing and the ivy that
was growing in this area has had the main stems cut. That should cause a large part of the plant to
die off and allow easy removal.




9. Fund Raising

Mike Reeves received an email from Mike Deegan confirming his terms for fund raising:

Mike D is happy to arrange an online meeting for an initial consultation with members of the P Hall
management team via Teams or Zoom.

Mikes fees are £315.00 per day and for this project he could provide a Funding Feasibility study to
ascertain what grants are available, their eligibility criteria and the pathway required. This would
require up to two day's work and cost £630.00. If suitable sources of funding are identified for the
target of £100,000, he would be able to support the Parish Hall with funding applications if required.
Mike D is a very experienced fund raiser. David Ayre and Mike Reeves to contact Mike D and discuss
further.

The Parish Hall have ring fenced £15,000 of their own money for this project and there are a number
of possible funding opportunities i.e. The Arts Council, Fullabrook CIC along with organisations who
helped fund the new toilet block.

David Ayre felt that whilst the Management Committee were capable of raising funding for small
projects, they may struggle with time and resources for larger projects such as the Community
Space/Storage Project.

ND Council Environmental Climate Grant — David Ayre has contacted Tom Barnett and he is ok with
extending the laurel hedging planted last year.

Mike Reeves is shortly wanting to apply for the Environmental Grant, on behalf of the Parish Council,
which includes the Parish Halls extended hedge together (with other village requirements) and as
such needs Toms quote — David Ayre to chase Tom.

10. Future Events

Wimbledon Finals 'Cream Tea' event — once again many thanks to Gill and Gaynor for providing
lovely cream teas with cakes, scones and fresh strawberries. It was noted that a lot of people who
watched the men's final went before the end of the match. It was suggested that maybe we stage
more cream teas during the summer period.

John Stainer has arranged this year's Ferret Race for 7" November 2026 — on-going.

Giles Shenton (an associate of Mark Carey) has been booked to perform a one man play — Old
Herbaceous — on Friday 18" September. Ticket sales will be a 70/30 split (as per M Careys 'Into the
Breach' performance). The Hall will run a raffle and provide a bar. Ronnie Maidment to produce
tickets.

It was hoped that Mark Carey will perform his Greenwood Tree play in the Spring of 2027.

Terry King pointed out it will be the Hall's 70" anniversary in September 2027 and wanted
suggestions on how we can stage a celebration.

Nathan Rodney Jones (son of the local sculptor, Jonathon Rodney-Jones) to be contacted to see if he
would like to stage his one man show that received good reviews when performing at the Queens
Theatre, Barnstaple.

David Ayre to contact the Devon Film Co to try and get rights for showing a 'living off grid' in North
Devon film titled 'Where Is Heaven'.

11. Hall Share
Meeting held at West Down on 14™ July was well attended with representatives from 9 Halls. Many
thanks to Gaynor for providing refreshments.
The next meeting will be at the Georgeham Village Hall on 22" October 2026.

12. Bar stocks
Stock valuation after Wimbledon Prosecco and Cream Tea event = £130.69

13. Website

e Sarah Whitby to send winning details of the Scarecrow competition to Ronnie M for putting onto

the community website.



Ronnie M to contact Pippa Stafford regarding out-of-date WI programme on the community

website.
David A to put out an appeal on Facebook for someone to take over the running of the

Community website.



14.

15.

16.

17.

Fire extinguishers, First Aid and Carbon Monoxide alarms
This month's check has been done and no issues to report. Keith Oades ran down and rebooted the fire
exit signs last month.

New Committee Members
A big thankyou to Sarah Whitby for joining the Hall's Management team as a Parish Council
representative.

Promoting the Parish Hall

No responses from the North Devon Council Business Bulletin advertisement about the Parish Hall and
disappointingly Elliott Wren of the Ilfracombe and District Business Association has not made contact.
Ronnie Maidment to run off some more P Hall leaflets.

Parish Hall RICS rebuild valuation.
David Ayre had received an email from Allied Westminster (Parish Hall Insurers) reminding us that a

rebuild valuation was due by 9" September 2026. A rebuild valuation is made every 5 years and our last
valuation was carried out in August 2021. If the Hall was undervalued this could have a serious negative
effect on any possible future claims. Allied Westminster is offering to carry out a valuation at a
discounted cost of £100 and in addition give a free 25% uplift on the buildings sum insured.

David Ayre proposed that we accept this offer — all committee members present were in agreement.

18. Any Other Business

e |t would be nice for a door closer (similar to the one recently fitted to the lobby/main hall door) to
be fitted to the door leading from the hall into the kitchen — action Keith O and John S.

e Reference was made to The Terrorism (Protection of Premises) Act 2025, also known as Martyn’s
Law, that will improve protective security and organisational preparedness across the UK by
requiring that those responsible for certain premises and events consider how they would
respond to a terrorist attack. Whilst this is intended for larger gatherings of people 200+ at larger
premises and events, we must be mindful that appropriate steps to reduce vulnerability to
terrorist attacks must also be considered. Through compliance with the Act, qualifying premises
and events should be better prepared and protected, ready to respond in the event of a terrorist
attack. Whilst it is unlikely that we will host such a larger gathering we should be aware of
Martyn's Laws existence.

e Mike Reeves (Parish Councillor) has included the West Down Parish Hall and the West Down
Community Park in the Devon Council List of Assets of Community Value.

19. Date of next meeting — 7.00pm Wednesday 9" September 2026

The meeting finished 8.30pm



