WEST DOWN PARISH HALL MANAGEMENT COMMITTEE

Minutes of Management Committee Meeting held on Tuesday 28" April 2026

Present: Terry King (Chairman), David Ayre (Treasurer), David Maidment (Secretary), Gaynor Isaac (Catering
Supervisor), Mike Reeves, Ronnie Maidment, Pippa Stafford.

1.

Apologies for absence: Di McGahran, Keith Oades, Vanessa Hunt, lan Davis.
Minutes of Committee Management Meeting held on 25™ March 2026 were approved.

Treasurer’s report:

David Ayre emailed a balance sheet to all committee members as at 24th April 2026 along with income
and expenditure since our last committee meeting.

Income: £868.36 (Bookings £620, Donations £5, Mark Carey 'Into the Breach' £209.42, NDL £22.50, bank
interest £11.44).

Expenditure: £910.34 (Cleaning £310, Airband £27, B Gas £65, South West Water £67.25, Electricity
£32.09, Cleaning materials/ toiletries £97, Accountants £234, Grass Cutting £78)

Final accounts have now been approved by Westcotts and David has completed the Charity Commission
return for 2025.

Mike Reeves had mentioned that the Parish Council had been using a 95 day high yielding bank account —
David Ayre to investigate if this type of account would be suitable for the Parish Hall

Matters arising from the Minutes:
17) Pruning the tree next to the telegraph pole delayed awaiting nicer weather — on-going.
18) Repaired rear fire door will need painting — action David Maidment and Keith Oades — on-going
17) Mike Reeves — the 'movable' speed sign — refer to topic 18 on these minutes.

Correspondence — Nil

Booking Clerk Report (inc. attracting new hall users) — Keith Oades had emailed David Maidment with a
report that bookings were starting to pick up with regular hires for Pilates, yoga and dance classes.

Cleaning — Nothing to report

Hall Developments (including car park)

e Community Space/Storage extension
We are at the stage of obtaining quotes from three builders.
Builder 1 - Nathan Hammet (who is not VAT registered) has estimated £93500 but there may be an
issue with storm water drainage that will need a specialist company regarding a soakaway - this will
be an extra cost.
Builder 2 - Steve Shaddick has estimated £75000 with no VAT. John Stainer to ask Steve for an official
estimate.
Builder 3 — Jamie Pearce, who has all the necessary details is visiting the Hall next week.

e Notice Board has been removed by Nathan Hammet and a new replacement board is expected
within a few days. David Ayre reported that funding (£300) by Malcom Wilkinson has been secured.

e Leaky Porch to Hall entrance. Steve Shaddick is of the opinion that there is water ingress around the
flashing and will make further checks. Terry King mentioned that the porch ceiling panel needed
refitting.

e Car Parking - arrangements still need to be made to close the car park for a limited period of time —
on-going
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9. Fund Raising

e David Ayre to contact Lorna Jones to see if she is available to help with fundraising

e Devon Association of Local Councils to be contacted for some possible fund-raising ideas.

e ND Council Environmental Climate Grant — on-going. David Ayre may have a possible contact who
can carry out hedge 'laying'.

Future Events

e Garden Plant Coffee Morning planned for 7" May 2026. Doors open 10am for 2 hours. Gaynor Isaac
to provide refreshments and David Ayre will run a raffle. Advertising on social media and Ronnie
Maidment to put details on the Halls A Board. Pippa Stafford to contact the Gardening Club for
support.

e Wimbledon Finals 'Cream Tea' event on either 11" July (Women's) or 12" July (Men's) — too early to
plan — on-going.

e John Stainer has arranged this year's Ferret Race for 7" November 2026 — too early to plan — on-
going.

e See topic 11 regarding the showing of films

e |t was thought that as Mark Carey's production of 'Into the Breach' was so good that he be contacted
about any other plays he might have in his repertoire.

Hall Share

Interesting meeting at Filleigh attended by David Ayre, Terry King and Gaynor Isaac. Some Halls were
hosting film shows using a third party (Moviola and/ or Devon Off Grid) who manage any licencing rights —
David Ayre to email details.

Next meeting at West Down Parish Hall at 7.00pm on 14" July 2026

Bar stocks

Nothing to report - stock valuation £149.32. David Maidment mentioned that we need to buy some
chafing dish fuel (last lot used at the recent Community Shop big breakfast) and also suggested buying
some more acrylic pint / % pint glasses — he will get a quote from Nisbets

Website
Appeal to find someone to take over and manage the website has been unanswered. Nessie Hunt to

contact Peter Worthington

Fire extinguishers, First Aid and Carbon Monoxide alarms
David Ayre to make checks after tonight's meeting.

New Committee Members
An appeal was put out in the last Community Shop news letter but there has been no response — on-going

Promoting the Parish Hall
Terry King has contacted Bev Triggs, the North Devon Council Business Bulletin and lIfracombe and

District Business Association and is awaiting replies

Automatic Door from lobby area to main Hall — revert to standard door closer.
John Stainer has been given a budget of £100 to supply and fit an overhead hydraulic/ sprung closer.

Position of reactive speed sign in the Parish Hall roadside splay
Speed sign now working in three locations — this item to be removed from the Meeting Agenda

Any Other Business - Nothing to report

Date of next meeting — Wednesday 10" June 2026 (to be confirmed)



